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Integration of Management system

• An integrated management system provides a clear, holistic picture of all aspects of the organisation, 

how they affect each other, and their associated risks. There is less duplication, and it becomes 

easier to adopt new systems in the future  where it :

• covers all the requirements and processes from quality and environmental protection to occupational 

health, radiation safety, security, economic and social responsibility

• Integration of management system provides:

• Centralized Overview: provides comprehensive transparency and clear control of all processes and 

procedures.

• Motivated Employees: Transparent, processes provides higher level of acceptance among employees 

and support everyday work.

• Competitive Edge: ensures that you will achieve your objectives and that your organization develops 

and improves continually.

• Efficient use of Resources: benefits from management system integration by saving human 

resources, time and costs:

• Lean Documentation: fewer documents mean a clearer view of processes

• An integrated management system should apply a graded approach

• A robust and effective Integrated Management System requires strong senior management 

commitments, responsibilities and management of resources
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The Management System Integration, 

Graded Approach and Documentation

• Integration means real integration of all the requirements 

in the processes, also those derived from the expectation 

of the interested parties 

• Grading the application of the management system 

requirements enables that valuable resources and 

attention can be targeted at the activities of greater 

significance

• Grading will bring efficiency in the organization without 

jeopardizing safety

• Development, control and proper storage of management 

system documentation is essential and documentation 

should be easy to use at the place they are needed
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Measurement and Assessment of IMS
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• The effectiveness of the management system shall 

be measured, assessed and improved as to 

enhance safety performance, including minimizing 

the occurrence of problems relating to safety

• Management system can be measured and 

assessed through different methods namely:

• Every day work

• Self assessment

• Independent assessment

• Review of the management system
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CYCLES IN PLANT PERFORMANCE

Based on the study, we can 

conclude that, an effective 

Leadership and Management for 

Safety plays an important role here.  

Having effective leaders that 

understand the variables that 

influence both individual and 

organizational performance and 

implement the appropriate positive 

reinforcements into the work 

environment to encourage the 

desired behaviors and results so as 

to align the organizational 

processes and values.  This leads 

us back to GSR Part 2, Leadership 

and Management for Safety .
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Exercise: To develop a process map for the regulatory body 

•Participant should 
understand how:

•To recognize the regulatory 
requirements

•To recognize which are core, 
management and supporting 
processes

•To define the aspect in the 
development of an 
organization processes

•Identify other interacting 
processes
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Thank you for your attention

Question?
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